TCW: Annual General Mandate
On 16 May 2018, Tan Cang Warehousing Joint Stock Company announced Annual General Mandate as follows:

1. Approve reports on 2017 and plan for 2018 of Board of Directors
1.1. Production result, revenue and expense exercised in 2017 of the Holding Company

a. Production result

	No
	Target
	Unit
	Exercised in 2016
	Plan of 2017
	Exercised in 2017
	Compare with the plan (%)
	Compare year on year (%)

	I
	Production through yards
	Teu
	521,507
	552,797
	540,351
	97.7
	103.61

	1
	CL Yard
	
	292,675
	310,236
	328,163
	105.78
	112.13

	2
	Cang Mo Yard
	
	103,681
	109,902
	107,586
	97.89
	103.77

	3
	TC-ST Yard
	
	125,151
	132,660
	104,602
	78.8
	83.58

	II
	Production through warehouses 
	Ton
	1,029,831
	1,143,114
	1,134,379
	99.24
	110.15

	1
	Cat Lai Warehouse  
	
	1,029,831
	1,143,114
	1,134,379
	99.24
	110.15

	III
	Outside transport production
	Teu
	13,883
	33,901
	33,169
	97.8
	238.92


b. Revenue, expense, profit

	Target
	Exercised in 2016
	Plan of 2017
	Exercised in 2017
	Compare with the plan (%)
	Compare year on year (%)

	A
	
	1
	2
	
	

	Total revenues, net profit, profit and loss 
	476,611
	550,143
	567,279
	103.11
	119.02

	Sales revenue
	468,834
	546,343
	557,134
	101.98
	118.83

	Financial revenue
	6,629
	3,400
	8,965
	263.67
	135.24

	Other incomes
	1,148
	400
	1,180
	295.09
	102.81

	Total expenses
	405,295
	478,273
	495,045
	103.51
	122.14

	Cost of goods sold
	347,606
	419,666
	439,058
	104.62
	126.31

	Financial expense
	12,252
	12,545
	11,760
	93.74
	96

	Sales expense
	5,357
	8,972
	5,628
	62.72
	105.04

	Corporate management expense
	38,830
	36,690
	37,431
	102.02
	96.4

	Other expenses
	1,250
	400
	1,168
	291.89
	93.41

	Total profits before tax
	71,316
	71,870
	72,234
	100.51
	101.29

	Current corporate income tax
	14,946
	13,894
	14,327
	103.12
	95.86

	Differed corporate income tax 
	(519)
	
	366
	
	

	Total profits after tax
	56,889
	57,976
	57,541
	99.25
	101.15


1.2. Operating result of 2017 (Audited Financial Statement of 2017)

	Target
	Exercised in 2016
	Plan of 2017
	Exercised in 2017
	Compare with the plan (%)
	Compare year on year (%)

	A
	
	1
	2
	
	

	Total revenues, net profit, profit and loss 
	627,899
	690,337
	686,897
	99.5
	109.4

	Sales revenue
	622,634
	687,999
	679,417
	98.75
	109.12

	Financial revenue
	4,764
	1,161
	6,117
	526.85
	128.39

	Other incomes
	584
	1,177
	1,312
	111.43
	224.53

	Profit and loss at associates
	(83)
	-
	51
	-
	

	Total expenses
	548,355
	608,328
	607,301
	99.83
	110.75

	Cost of goods sold
	477,742
	535,999
	539,185
	100.59
	112.86

	Financial expense
	18,726
	18,541
	17,179
	92.66
	91.74

	Sales expense
	5,888
	10,446
	6,502
	62.24
	110.43

	Corporate management expense
	44,464
	72,827
	42,987
	100.37
	96.68

	Other expenses
	1,535
	515
	1,448
	281.09
	94.27

	Total profits before tax
	79,544
	82,009
	79,596
	97.05
	100.07

	Current corporate income tax
	17,065
	16,399
	16,464
	100.39
	96.48

	Differed corporate income tax 
	(519)
	-
	366
	-
	

	Total profits after tax
	62,998
	65,610
	62,766
	95.67
	99.63

	Basic profit per share

(VND per share)
	3,309
	3,422
	3,223
	94.18
	97.4


1.3. Plan for 2018 (Holding Company)
a. Production plan

	No
	Target
	Unit
	Exercised in 2017
	Plan for 2018
	(%)

	I
	Production through yards
	Teu
	540,351
	567,369
	105.00

	1
	CL Yard
	
	328,163
	344,571
	105.00

	2
	Cang Mo Yard
	
	107,586
	112,965
	105.00

	3
	TC-ST Yard
	
	104,602
	109,832
	105.00

	II
	Production through warehouses 
	Ton
	1,134,379
	1,254,361
	110.58

	1
	Cat Lai Warehouse  
	
	1,134,379
	1,254,361
	110.58

	III
	Outside transport production
	Teu
	33,169
	33,301
	100.40


b. Revenue, expense, profit for 2018

Unit: VND

	Target
	Exercised in 2017
	Plan for 2018
	Rate (%)

	A
	1
	2
	3=2/1*100

	Total revenues, net profit, profit and loss 
	567,279,172,581
	605,268,609,920
	106.7

	Sales revenue
	557,134,160,469
	598,517,609,920
	107.43

	Financial revenue
	8,964,666,685
	6,206,000,000
	69.23

	Other incomes
	1,180,345,427
	545,000,000
	46.17

	Total expenses
	495,044,688,323
	530,526,770,014
	107.17

	Cost of goods sold
	439,058,231,242
	473,562,419,908
	107.86

	Financial expense
	11,759,944,637
	10,876,335,417
	92.49

	Sales expense
	5,627,505,234
	7,049,200,000
	125.26

	Corporate management expense
	37,431,466,042
	38,493,314,689
	102.84

	Other expenses
	1,167,541,168
	545,500,000
	46.72

	Total profits before tax
	72,234,484,258
	74,741,839,906
	103.47

	Current corporate income tax
	14,327,158,412
	14,307,167,981
	99.86

	Differed corporate income tax 
	366,168,195
	-
	-

	Total profits after tax
	57,541,157,651
	60,434,671,925
	105.03


1.4. Approve investments result of 2017
1.5. Approve the investments plan for 2018

2. Approve reports on 2017 of Board of Supervisors 

3. Approve the Audited Separate and Consolidated Financial Statement of 2017

4. Approve the profits distribution of 2017 and plan for 2018

· In 2017

· Extract for funds:

(As rate extracted according to the Annual General Mandate 2017)

· Undistributed profit transferred into next year and supplement into the Reinvest Fund

· Profit after tax of 2017: VND 62,766,411,699
Deductions of profit: VND 3,930,079,505

+ Benefit of minor shareholders: VND 3,390,079,505

· Profits distributed: VND 58,836,332,194
+ Extract for invest & develop fund: VND 6,503,767,351 (1)
+ Extract for bonus & welfare fund: VND 9,498,478,004(2)

+ Extract for Executive Board of the Holding Company: VND 279,166,667
+ Extract for Executive Board of subsidiaries: VND 255,000,000

+ Dividends payment (18%/ charter capital): VND 26,996,864,400 (3)
+ Method: In cash

+ Undistributed profit: VND 15,303,055,772

Note:

(1) Holding Company: VND 5,754,115,765, subsidiaries: VND 749,651,586
(2) Holding Company: VND 8,631,173,648; subsidiaries: VND 867,304,356
(3) Dividends payment rate increased from 15% up to 18%/ charter capital
· For 2018:
Extract for funds and dividends payment

+ Extract for invest & develop fund: 10%
+ Extract for bonus fund: 5%

+ Extract for welfare fund: 10%

+ Extract for bonus for Executive Board: VND 420,000,000

+ Dividends payment rate: 18%/ charter capital

+ Method: In cash

+ Payment date: Assign Board of Directors to select

5. Approve the salary for 2018
· Planned salary fund for labors in 2018: VND 119.72 billion

(Equivalent to the revenue from sales and services valued VND 598.52 billion and profit before tax valued VND 74.74 billion)

· Planned salary fund for management staffs in 2018: VND 3,360,000,000

6. Settle the remunerations for Board of Directors, Board of Supervisors in 2017 and plan for 2018

· Remuneration, bonus or exceeding the profit plan of 2017

In 2017

· Chairman: VND 8,000,000 / person/ month

· Members of Board of Directors: VND 5,000,000 / person/ month

· Head of Board of Supervisors: VND 5,000,000 / person/ month
· Members of Board of Supervisors: VND 2,500,000 / person/ month

Total remunerations of 2017: VND 516,000,000


For 2018

· For Board of Directors, Board of Supervisors, Secretary

	No
	Executive Board
	Number
	Remuneration/ person/ month
	Remuneration/ person/ year
	Adding

	I
	Board of Directors
	05
	
	
	

	1
	Chairman
	01
	8,000,000
	96,000,000
	96,000,000

	2
	Members
	04
	5,000,000
	60,000,000
	240,000,000

	II
	Board of Supervisors
	03
	
	
	

	
	Head
	01
	5,000,000
	60,000,000
	60,000,000

	
	Members
	02
	2,500,000
	30,000,000
	60,000,000

	III
	Secretary
	02
	2,500,000
	30,000,000
	60,000,000

	Total
	516,000,000


· For exceeding the profit plan
15%/ profit after tax 

7. Select the A&C Auditing & Consulting Co., Ltd. for 2018

8. Dismiss and appoint Members of Board of Directors 

9. Dismiss and appoint Members of Board of Supervisors 

10. Adjust the Charter of the Company

11. Approve the Internal Governance Regulation of the Company

This Mandate approved, took effect from the date of signature and assigned to Board of Directors and Managers Board to implement

